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INTRODUCTION

This is the first iteration of what will be a 
comprehensive Greater Seattle Region Global 
Trade & Investment Plan. Version 1.0 represents 

nine months of a coordinated effort to examine 
the current investment and trade landscape of the 
region and develop strategies to attract more foreign 
direct investment (FDI). A full market assessment 
was conducted in 2014 for the FDI portion of the 
plan. Although this version of the plan touches on 
exports as part of an effort to understand the region’s 
global competitiveness as a whole, a full assessment 
of exports will be conducted in 2015 and the entire 
strategy will be updated at that time. 

This plan was developed in coordination with the four 
county Greater Seattle region under the leadership 
of the Economic Development Council of Seattle and 
King County, Trade Development Alliance of Greater 
Seattle, Washington State Department of Commerce, 
Puget Sound Regional Council, King County and the 
Economic Development Councils in Snohomish, Pierce 
and Kitsap Counties. 

RATIONALE  FOR PURSUING A 
GLOBAL TRADE & INVESTMENT 
PLAN

By most accounts, the Greater Seattle economy is in a 
highly enviable position relative to most US and global 
metro areas.   The region has a high tech economy 
built on multiple strong industry sectors with 
FORTUNE 500 anchors throughout the business cycle 
providing the Greater Seattle region’s economy both 
stability and growth. Greater Seattle is perhaps the 
most internationally-tied region in the United States 
with at least 40 percent of jobs tied to international 
trade. This region has a diverse, highly educated 
population that feeds the innovation economy and 
a quality of life filled with natural beauty and urban 
culture.

Given the region’s assets, location and international 
ties, the Greater Seattle Metro region is leaving 
opportunities on the table when it comes to global 
trade and investment. FDI accounts for 4.5% of the 

region’s private-industry employment with foreign-
owned businesses employing over 66,341 regional 
workers. This represents only an average performance 
among the top 100 US metro areas. Washington state 
is an exporting powerhouse with 12,677 companies 
engaged in exporting, setting new records with $81.9 
billion in products and services sold internationally in 
2013. The state exports more per capita than all but 
one other state in the country. However, only 4% of 
Washington state companies export, well above the 
national 1% average but far below most developed 
countries.

There are clearly opportunities still to be seized, 
challenges to be met and an environment of global 
competition that does not allow for complacency.  
Other metros around the nation are waking up to what 
the Greater Seattle region has known for decades – 
success lies in going global. Using Seattle as a model, 
they are upping their game to directly compete with 
the Greater Seattle region for a larger piece of the 
international trade and investment market. More 
importantly, the increased competition is chipping 
away at what has historically differentiated the Great 
Seattle region in the global marketplace.

As the rest of the world economy grows, so do the 
region’s prospects abroad, whether it is increased 
export of goods and services to a growing global 
middle class or attracting foreign capital, companies, 
and talent to the Greater Seattle region. The US 
remains a key economic driver, but that role is now 
shared with a number of other countries around the 
world. The International Monetary Fund estimates 
that between 2013 and 2018, 79% of global economic 
growth will occur outside the US Other estimates show 
that by 2030, Asia’s share of the global middle class 
will increase to 66% while the US share will only be 
7%. While global investment flows are growing overall, 
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data show the US share of global FDI has decreased 
from a high of 45% in 1984 to 12% in 2012. This is 
not necessarily a sign of declining US attractiveness 
for investors, but a clear indication that economies 
around the world are maturing and FDI and export 
strategies of other nations are becoming increasingly 
sophisticated. Aggressive steps must be taken to 
capitalize on the opportunities the global economy 
presents if the Greater Seattle region is to remain an 
economic leader in the future.

The benefits of increased FDI and exports to a region 
are well documented and extend far beyond the 
millions of jobs these activities support. While they 
account for just 5% of national employment, US 
affiliates of foreign companies pay well above average 
wages and strengthen US trade, producing more than 
one-fifth of all US goods exported. Additionally, 19% of 
all corporate research and development expenditures 
in the United States come from foreign-owned 
companies. Forty-eight percent of total FDI flows in 
2012 went to manufacturing industries, helping to 
strengthen the nation’s production base. In a region 
known for its advanced manufacturing prowess, 
strong R&D production and assets, and knowledge-
driven workforce, this is especially significant. 

The region faces many internal challenges as well. In 
addition to these benefits, FDI has the potential to 
address some of the Greater Seattle region’s many 
internal challenges as well. Economic dynamism is 
not distributed evenly through the whole region and 
access to economic opportunities is not shared among 
all populations. Small and medium size companies are 
still struggling to find capital to remain competitive 
in an increasingly global competition for talent and 
resources. Too few companies are taking advantage 
of the opportunities the global economy presents by 
exporting their products and services to the growing 
global middle class.  The region does not adequately 
leverage its international connections to attract more 
foreign companies and capital. 

For economic development efforts underway, a 
continued focus on income inequality is essential. 
Income inequality continues to grow throughout the 
region and a “hollowing out” of the middle class is 
occurring. Recent data from the Seattle Jobs Initiative 
show that while employment rates have returned to 
pre-recession levels, the jobs that have returned are 
predominantly either high or low wage jobs, not the 

middle-wage jobs that were lost during the recession. 
Additionally, according to research done by Alan 
Berube and Elizabeth Kneebone of the Brookings 
Institution, the “suburbanization of poverty,” the shift 
in poverty from cities to suburbs—which typically 
have fewer resources and less infrastructure—is 
happening faster in Seattle than almost anywhere in 
the nation.

The Greater Seattle region is well 
positioned, especially given its 
strong location in the Pacific Rim, 
to tap into growing global markets 
to increase capital into the region’s 
companies and attract more 
international companies to the 
region. 

There is an economic development infrastructure 
in place working to enhance and grow trade and 
foreign direct investment. At the state level, business 
recruitment and export assistance programs are led by 
the Washington State Department of Commerce on a 
transactional basis. The US Department of Commerce 
also coordinates on the state level. Regionally, 
the landscape includes Associate Development 
Organizations (ADOs), the Trade Development 
Alliance of Greater Seattle, city and county economic 
development offices and others. These efforts can be 
better coordinated, more intentional and strategic. 
The region is simply not fully leveraging its strengths 
to capitalize on this growing opportunity.
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GREATER SEATTLE  
REGION’S RESPONSE

The Greater Seattle region has a history of 
collaboration around regional economic 
development initiatives and is responding 

aggressively to ensure the region is positioned for the 
next century, including a focus on global trade and 
investment. In 2005, the region first came together to 
create a five-year, regional economic strategy focused 
on the strengths and opportunities in many of its 
industry clusters. The strategy was updated again in 
2011 to include other clusters of importance, including 
maritime and military, and to refocus efforts on the 
needs of the changing economic landscape.

These broad strategies served as a catalyst for several 
cluster specific studies in the region that have produced 
real results. In 2010, participation in a Brookings 
Metropolitan Business Plan project around the clean 
technology cluster resulted in a 
$1.3 million i6 Green Challenge 
Grant and an additional $10 
million in public and private 
investment. A 2013 maritime 
cluster study helped unify the 
industry and culminated in a 
grant to create the Washington 
Maritime Federation. Two 
recent aerospace cluster studies 
helped the region win the 
Boeing 737 MAX, 777X and Air 
Force Tanker lines. The region 
also won a US Department of Commerce “Investing in 
Manufacturing Communities Partnership” designation 
(IMCP), a process driven by Washington state’s 
aerospace cluster strategy, resulting in a $4.3 million 
grant from the Department of Defense to establish a 
statewide military advocacy organization and better 
map Washington state’s defense contracting base.

While it has been a leading region in global trade, 
rapidly evolving dynamics in the global economy led 
the Greater Seattle region to the conclusion that it 
needed to become more intentional around global 
efforts to maintain and strengthen its competitive 
position.  The region became part of the Global Cities 
Initiative (GCI) in 2013 to begin local action on this topic. 
A five-year joint project of the Brookings Institution and 
JPMorgan Chase, GCI is aimed at helping metropolitan 

leaders from the public, private, and nonprofit sectors 
become more globally fluent. It provides an in-depth 
and data-driven look at regional standings on crucial 
global economic measures, highlights best policy and 
practice innovations from around the world, and creates 
an international network of leaders who ultimately 
trade and grow their economies together.

The Greater Seattle region is one of six metros in the 
US selected through a competitive application process 
to participate in the GCI foreign direct investment pilot 
program to create and implement regional strategies 
to secure and sustain FDI. In addition, the region will 
further develop an export strategy in 2015 as part of 
the GCI, creating Version 2.0 of the Global Trade & 
Investment Plan. In consultation and partnership with 
key leaders and economic development professionals 
from the four-county region, the region’s Global Cities 
Initiative team is utilizing data provided by Brookings 
and a number of other sources to develop a plan to 

maximize the amount, quality 
and economic benefits of FDI 
and exports in the region with 
the ultimate goal of making 
the Greater Seattle region 
more globally competitive. 

Global competitiveness 
is about more than 
having great international 
companies; it’s about 
cultivating a culture of global 
orientation, acceptance and 

adaptability. The Greater Seattle region is held 
up as a model for international trade by other 
metro regions around the country. Coming from a 
position of strength while recognizing the changes 
to the global economic landscape, the region now 
has a chance to capitalize on its momentum and 
build on best practices in order to emerge at the 
forefront of international business and economic 
development efforts to meet the new challenges 
and opportunities of the 21st century economy. 
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KEY FINDINGS 

As part of the planning process to create a Global Trade and Investment Plan for the Greater Seattle region, the 
leadership team and partners from the region’s four countywide associate development organizations and the 
University of Washington Foster School of Business conducted a comprehensive FDI Market Assessment. The 
Assessment took an in-depth look at the current state of regional FDI, thorough data analysis, and 27 one-on-one 
company interviews. The key findings below represent the most poignant take-aways from the assessment. For the 
purposes of this report, a base set of export data has been culled from existing state data resources on exports. A 
comprehensive export market assessment will be completed in 2015.

Key Findings from the Market Assessment: Foreign Direct Investment

■■ Current FDI is predominantly from traditional Canadian and European trading partners and doesn’t 
play on the Greater Seattle region’s strengths in the Pacific Rim. With the exception of Japan, there is 
little overlap between the State’s primary merchandise export markets and those with the highest level of 
FDI in the region. According to the International Trade Administration, China, the United Arab Emirates (UAE), 
South Korea, Indonesia, and India are all among the state’s top merchandise export markets. Top sources of 
investment in the Greater Seattle region that are also top export destinations include Canada, Japan, and the 
United Kingdom. Notably India and China are absent from the list of top foreign investors in Greater Seattle, as 
is the case across the nation. This finding will be further studied as the Greater Seattle region participates in the 
Brookings export planning process in 2015. 

■■ The Greater Seattle Region punches below its weight in FDI. Between 1991 and 2011, the Greater Seattle 
region kept pace with its peers in terms of growth in FDI employment (14th among the top 100 US metros, 
though still lower than what one might expect given the region’s dominance in exports), but in terms of 
number of foreign-owned establishments (FOEs) the region drops to 29th, adding just 300 establishments in 
that 20 year span—100 fewer than Portland and 200 fewer than Denver. While the region has strong domestic 
employers, there are still opportunities for new establishments to bring new technology, manufacturing 
practices, global knowledge, and capital into the market. 

This region has a number of assets, but is not utilizing them effectively to leverage and generate FDI. The 
foreign-owned establishments interviewed for this plan find many benefits to locating in this region beyond 
the strength of industry clusters. However some of the region’s key assets are less known by existing FOEs in 
the region, and therefore, it is assumed other potential foreign companies are also unaware of these assets. 
Those assets include:

■❍ A highly educated and capable workforce (the second highest percentage of people with a 
bachelor’s degree or higher in the US) with 37% of the population holding a bachelor’s degree

■❍ Geographic proximity to major global markets equidistant by air to Europe and Asia with 21 
direct international flights from Sea-Tac international airport, the 15th busiest airport in the 
US, and the West Coast’s third largest airport for international cargo 

TOP SOURCES OF FDI 
IN WASHINGTON STATE 

TOP GOODS EXPORT DESTINATIONS 
IN WASHINGTON STATE

TOP SERVICES EXPORT DESTINATIONS 
IN WASHINGTON STATE

Canada China Japan

Japan Canada Canada

Germany Japan Ireland

United Kingdom United Arab Emirates United Kingdom

France South Korea Switzerland

FDI data is from 2011, export goods data from 2013, export services data from 2010; Sources: Brookings Institution, International Trade 
Administration, and International Competitiveness Strategy. 
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■❍ Access to the ports of Seattle and Tacoma, 
the third largest container complex in North 
America that is closer to the producing 
countries of Asia than any other major port in 
the United States 

■❍ The collaborative, inclusive and diverse culture 
of the region where, according to one FDI 
Market Assessment interviewee, “friendly 
competition and collaboration are hallmarks…
not found in other markets” 

■❍ Exceptional and highly attractive quality of life 
where the entire metro region is within a short 
drive to the mountains or the water and there 
are more arts-related businesses per capita than 
anywhere else in the country 

■■ FORTUNE 100 firms and select clusters serve 
as FDI magnets. Interviews with foreign-owned 
companies and investors in the region brought 
to light a common theme – most located in this 
region because of the FORTUNE 100 companies 
anchoring key industry clusters as well as their 
supply chains and talent pipelines. Many of 
these are advanced industry sectors, including 
aerospace, information and communications 
technology and life sciences.  These are among 
the top industries nationally to attract FDI. 
Locating within a cluster of similar firms, and 
in proximity to industry leaders (like Boeing, 
Amazon, and Microsoft) provides significant value 
to foreign investors according to interviews.

■■ Most FDI enters the Greater Seattle region 
through mergers and acquisitions (M&A) 
making tracking transactions and supporting 
new companies increasingly important. 
Excluding foreign owned firms established 
prior to 1991, M&As account for more FDI 
employment (38%) and establishments (42%) 
in the Greater Seattle region than greenfield. 
Foreign firms searching for acquisition targets 
often look within an industry cluster to gain a 
toe-hold in the US market and/or gain access to 
strategic technologies or supply chain verticals. 
Foreign acquisitions can provide the domestic 
M&A target with a fresh source of capital, 
access to new technology, and distribution 
channels. However, tracking M&As and where 
this investment comes from is difficult.

Greater Seattle FDI employment  
by sector, 2011

US FDI employment  
by sector, 2011
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■■ Sustained global relationships are critical 
to cultivating investment. In interviews 
conducted with foreign owned establishments 
in the region, a common theme that emerged 
was how relationships with local stakeholders—
specifically government officials and local 
business partners—made the Greater Seattle 
region a desirable target for investment. One 
firm mentioned this relationship was developed 
over many years of visits to and from the region 
before the decision was made to invest here. 
This concept of strong, long-term relationships 
having a positive impact on foreign investment 
decisions is not all that different from traditional 
economic development practice, but does have 
the added complexity of a cultural overlay and 
public scrutiny. 

■■ Access to capital continues to be a challenge 
for the Greater Seattle region’s businesses, 
large and small. Benchmarking data collected by 
the Boston Consulting Group showed the Greater 
Seattle area lagged behind both domestic and 
international peers for access to capital; in fact, 
the region was ranked last among six other 
peer regions. Anecdotally, small companies 
tell economic development organizations 
that recruiting capital is one of their largest 
needs. Aligning the recruitment of capital with 
inbound investment attraction will expand the 
pool of available capital and provide greater 
opportunities to regional businesses. 

■■ The Greater Seattle region’s share of FDI 
employment in advanced industries is 
growing, but still below the national average. 
Advanced industries make up the most R&D- and 
STEM-intensive industries in the economy. These 
industries transform lives and the economy 
through the introduction and diffusion of new 
technologies, innovation, and solutions. The 
share of FDI employment in advanced industries 
across the US has been mostly flat over the 
past two decades. However, the Greater Seattle 
region did not match this trend. An increased 
share of FDI employment in IT, aerospace and 
clean technology in the Greater Seattle region is 
shrinking the gap between the Greater Seattle 
region and the national average. 

EMPLOYMENT IN FOREIGN OWNED ESTABLISHMENTS 
ORIGINATING AS M&A (2011) 

Information 88.5%

Arts, entertainment and recreation* 85.7%

Transportation & Warehousing 57.5%

Professional; scientific; and technical services 57.5%

Educational Services* 55.6%

Other services (except public administration) 46.5%

Retail trade 43.2%

Accommodation and food services* 34.6%

Mining; quarrying; and oil and gas extraction* 30.9%

Manufacturing 25.8%

*Seattle MSA data only
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■■ Current services aimed at attracting FDI 
are fragmented and companies often do 
not know where to go for what. The Greater 
Seattle region’s inbound investment ecosystem 
is highly complex due to a variety of factors, 
including geography, industry diversity, and 
the number of interested stakeholders. The 
four-county region extends north and south 
over a 100 mile stretch of I-5 containing over a 
dozen FORTUNE 500 companies, over 100 local 
governments, 20+ higher education institutions, 
an equal number of country-specific and industry-
specific organizations, and a dozen chambers of 
commerce. 
 
FDI leads are typically generated through a 
number of different inbound and outbound 
activities, including: study missions, trade 
missions, recruitment missions, trade shows 
and sister-jurisdiction activities. In most of 
these instances, lead generation often occurs 
in a decentralized and somewhat fragmented 
manner. While there may be some advantages 
to this approach, it is not deliberate and instead 
is driven more by competition within the region 
for investment, lack of communication and lack 
of coordination amongst partners. This creates 
two important challenges: 1) lead sharing is 
mostly voluntary, and 2) the competitive and 
decentralized system of lead development 
does not lend itself easily to effective lead 
management. There is opportunity and desire in 
the region for more intentional collaboration and 
coordination amongst partners.

■■ Industries in the Greater Seattle region that 
attract FDI also tend to offer higher wages 
on average, and offer diverse opportunities. 
Industry clusters that regularly pay higher average 
wages—particularly information technology, life 
sciences, and aerospace and manufacturing—are 
the bedrock of the regional economy. These 
are also the same industries that generally offer 
workers above average wages. The region’s 
extensive aerospace training pipeline provides 
short and long-term certificates, apprenticeships, 
and advanced degree programs accessible to 
populations in wide array of socioeconomic 
situations.

■■ Accessing and leveraging new forms of 
capital — including EB-5 investments, 
sovereign wealth funds and individual 
investors— can be complex. Chinese investors 
are aggressively scouting and searching for 
investment opportunities in the Greater Seattle 
region and are finding those opportunities 
through a number of channels, including EB-5 
and equity investments. Sovereign wealth funds 
are increasingly looking for US investments but 
operate at a higher level, not through traditional 
economic development channels. Regionally there 
is still work to be done in directing and channeling 
this investment into places that are consistent with 
overall regional economic development goals. 
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■■ The Greater Seattle region is not fully 
leveraging its strong ties to key international 
markets for FDI. While strong efforts have been 
made over the last 20 years to grow exports, 
relatively little attention has been paid to 
increasing FDI in the region. Despite all of the 
region’s international ties, the region does not 
attract as much FDI as would be suggested by 
its levels of exports, international students and 
other international efforts. The region lacks a 
strategic and intentional plan to transform these 
international connections into sources of FDI. 
Washington State is the most trade-tied state in 
the US with 40% of jobs tied to international trade. 
The state saw over $80 billion of merchandise 
exported to 224 different countries in 2013. Seattle 
is a gateway to Asia, and a global hub for the 
aerospace and high-tech industries. The Greater 
Seattle region has also attracted an increasing 
number of foreign students and tourists. China 
has been a driver in both categories, increasing 
more than 100% since 2010 in student enrollment. 
Foreign students spent a total of $643 million in 
Washington in 2013. Chinese tourism is forecasted 
to grow 154% between 2013 and 2017. 

Export Assessment for Greater Seattle Region

Version 1.0 of this plan uses recent Washington State 
export data and experience in the market as part of an 
effort to understand the region’s global competitiveness 
as a whole. The Greater Seattle region will be 
participating in the GCI export planning process in 2015 
at which time a full market assessment—including 
company interviews, surveys and a thorough review of 
all available data—will be conducted and this section of 
the plan updated accordingly. 

■■ Boeing accounts for a large percentage of 
the value of the Greater Seattle region’s 
merchandise exports. In 2013, Washington 
State exported more than $80 billion worth of 
merchandise goods.  Aircraft and parts are the 
biggest portion of those exports in terms of dollar 
value, accounting for about half of the total.  

■■ The Greater Seattle region is also a strong 
service exporter. Service exports are things 
you can’t touch and feel such as information 
technology, royalties, architecture, engineering, 
and other professional services.  Because the 

Greater Seattle region is home to Microsoft and 
4,000 other information and communication 
technology companies, the region is also one 
of the largest service exporters in the country. 
In 2010, Washington state was fifth in the 
country for service exports with a total of $23 
billion, according to The Trade Partnership. The 
top markets for the State’s service exports are 
different from merchandise exports with Japan as 
the number one destination, followed by Canada, 
Ireland (a platform for exporting to the rest of 
Europe), the UK, Switzerland, Germany, China and 
South Korea.

■■ Students and tourists are an often overlooked 
export of the Greater Seattle region. 
Washington state ranks 11th in the nation for 
number of international students studying at the 
region’s higher learning institutions with 22,877 
international students in 2013.  These international 
students contribute $600 million into the state’s 
economy each year. That’s the short term gain. In 
the long term, those students who stay here to 
work after graduation provide both needed talent 
and a global perspective for the region’s local 
businesses that rely on international markets for 
their success. Students that return to their home 
countries or other parts of the world, represent 
talent and wealth with a positive connection to 
the region.  
 
Similarly, international tourists are an important 
export in the region.  Top sources for international 
tourists are Japan, China, the UK, Korea, Germany, 

Photo courtesy University of Washington
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India and France.  Although state government 
eliminated support for tourism promotion, there is 
a new private effort to promote Washington state 
tourism, the Washington Tourism Alliance. The 
county tourism bureaus are actively promoting the 
region with Visit Seattle especially prominent in its 
international efforts. 

■■ There is a longstanding and robust support 
infrastructure for exports in the Greater Seattle 
region. The Washington State Department of 
Commerce and the Trade Development Alliance 
of Greater Seattle are the leaders in export efforts 
for the Greater Seattle region. In addition, there is 
a federal presence here with the US Department of 
Commerce which also plays a key role in helping 
local companies export. The Washington State 
Department of Commerce’s trade department 
helps companies find partners overseas and 
is a leader in taking companies to important 
trade shows overseas. In addition, the Export 
Finance Assistance center of Washington helps 
companies find financing when exporting.  The 
Trade Development Alliance organizes business 
sector missions internationally and works to 
connect visiting businesses and delegations 
with companies throughout the Greater Seattle 
region. There are also a number of country-specific 
organizations such as the Washington State 
China Relations Council.  Efforts to tie tourism 
and international support organizations into this 

traditional export infrastructure are beginning in 
the region. More intentional collaboration among 
the various organizations that focus on economic 
development has the potential to grow global 
trade and investment opportunities for the region. 

■■ China is a huge export market for the Greater 
Seattle region across multiple categories. China 
is the largest destination for merchandise exports 
from Washington state (it is second, excluding 
aerospace exports). It is the region’s largest source 
of international students, second for international 
tourists and the largest trading partner through 
Washington state ports.  As China’s economy 
continues to grow and its middle class expands, 
it is also one of the region’s largest opportunity 
markets. There are challenges and risks to doing 
business in China, but its size as well as the 
Greater Seattle region’s long-standing and deep 
relationships with the country mean a stronger 
focus on engagement is critical to the region’s 
global success.  

WASHINGTON STATE SERVICE EXPORTS (IN BILLIONS)

Source: An international Competitiveness Strategy for Washington
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GOAL AND OBJECTIVES

GOAL

The Greater Seattle region will be the most globally competitive region in the U.S. 

OBJECTIVES 

By leveraging international assets and relationships, the region will attract additional foreign direct investment and 
increasing the number and capacity of companies exporting across the Greater Seattle region by 2020. 

Objective 1: Increase FDI in advanced industries*, measured by employment**, number of firms and number of  
  investment transactions.

Objective 2: Increase by 25% the number of firms investing in the region from traditional source countries of  
  FDI, including Canada, Japan, Germany, England, and France.

Objective 3: Increase by 25% the number of firms investing in the region from new source markets, including  
  China, Korea, India and the UAE.

Objective 4: Increase the number of companies exporting in the Greater Seattle region by at least 10%. 

*Advanced Industries are defined as a set of sectors that make up the most R&D and STEM intensive industries in the economy and 
include advanced manufacturing (including aerospace), clean tech, information communication technology, and life sciences. 

** Achieving the same percentage or higher of FDI employment as the national average

Aerospace and Business Development Mission to Dubai and 
Abu Dhabi, 2013

MOU signing with the EDC Seattle and King County, Abu 
Dhabi Council for Economic Development and the Trade 
Development Alliance of Greater Seattle
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STRATEGIES AND TACTICS

As the Greater Seattle Global Trade & Investment Plan is implemented, the Regional Economic Strategy will be a key 
driver. The regional strategy, developed through a four-county process led by the Puget Sound Regional Council 
every five years, has an industry cluster focus. Associate Development Organizations/Economic Development 
Councils in each of the four counties are responsible for the local economic development cluster-driven, client-
focused “ground game,” including business retention, expansion and recruitment. All of the following strategies for 
the Global Trade & Investment Plan are viewed in this cluster-driven context.

Strategy 1: Double-down on broad-based regional economic collaboration. 
Increase collaboration of economic development organizations, including Associate Development 
Organizations (ADOs), Washington State Department of Commerce, the Trade Development Alliance 
(TDA), local governments, industry trade associations, labor and industry by better utilizing existing 
relationships, work groups and strategies. 

Tactic 1:  Build up the capacity of the existing FDI Working Group convened by the TDA and 
  economic development organizations to target FDI opportunities

Tactic 2: Utilize the region’s IMCP designation, private foundations, industry grants and  
  other revenue  streams to help with data and research needs

Tactic 3: Increase the number of FDI clients the Greater Seattle economic development 
  community works with cross-jurisdictionally

■■ Explore a common case tracking system for use on FDI clients by economic 
development entities throughout the region that are involved in the FDI 
Working Group

■■ Create a common database and related marketing materials of investment 
opportunities for the region

■■ Engage with local foreign-owned companies and major local developers who 
participate in international investment in order to leverage opportunities

Tactic 4: Ensure the region’s next regional economic strategy acknowledges the need for  
  increased global fluency within the region

Strategy 2: Convert export partners to investors in advanced industries.  
The Greater Seattle region has deep and extensive ties with its largest export markets that can be 
utilize to increase FDI from these markets. 

Tactic 1: Deploy a marketing campaign aimed at potential investors from Asian emerging  
FDI countries including 
China, Korea and India 
that brands the Greater 
Seattle region as an 
investment destination 

Tactic 2: Identify local gaps in 
industry supply chains 
and strategic clusters to 
target companies from 
export partner markets 
to fill those gaps 
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Tactic 3:  Increase, leverage and better coordinate TDA, Commerce, and other economic 
development organizations’ trade missions to export partner markets to  
ensure conversion to investment

Tactic 4:  Identify opportunities to promote and leverage tax credits and incentives to attract 
FDI to the region

Strategy 3: Help small and medium-sized (SMEs) access new capital and export markets.  
Develop and enhance mechanisms by which SMEs can more readily access foreign capital and 
export opportunities. 

Tactic 1: Work with the region’s angel investment firms, venture capital firms (VCs), financial 
institutions and  startup support system (incubators, accelerators, etc.) to help 
recruit potential investors

Tactic 2: Convene quarterly meetings to foster this collaboration and coordination with 
financial services firms and the startup support system

Tactic 3: Connect visiting potential investors/delegations with the region’s angel investment 
firms, VCs, financial institutions and startup support system to help ensure foreign 
capital is more accessible for SMEs

Tactic 4: Continue to amplify existing export resources and make them available to SMEs 
and build on Commerce’s export assistance program 

Strategy 4: Develop the potential investor pipeline: international students and tourists.  
The Greater Seattle region draws large numbers of international students and tourists from key 
international markets. Today’s tourist or student (or the student’s family) can be tomorrow’s 
investor. 

Tactic 1 : Coordinate economic development organizations with tourism development/ 
  promotion organizations in order to better leverage outbound missions by both

■■ Work with the tourism 
development/promotion 
industry to provide 
investment messaging for 
international tourists

Tactic 2: Support greater resources for 
tourism promotion for the 
region and state

Tactic 3: Initially, work with the 
top five higher education 
institutions that attract the 
most international students 
to provide students and their 
families’ information about the 
region; if successful, expand 
this collaboration to other 
institutions

International students, photo courtesy University 
of Washington
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■■ Work with international student recruiters to provide information on 
investment opportunities in the region 

■■ Develop receptions at higher education institutions to thank international 
students for choosing to attend school in the region; provide information 
to them and their parents about the Greater Seattle region and explore 
and implement initiatives to foster long-term relationships and economic 
opportunities

■■ Coordinate outreach activities with schools in their international alumni activity 
to reach high level business and government leaders

■■ Work with higher education and civic organizations engaged in international 
partnerships to leverage and enhance their exchange programs, and facilitate 
education about investment opportunities in the region

Tactic 4:  Advocate for more international flights through Sea-Tac

Tactic 5:  Attract more international conventions and corporate board meetings

Tactic 6: Leverage the possibility of a University of Washington— international university  
  collaboration

Strategy 5: Leverage strong ties to China for increased investment 
Washington state has one of the strongest and deepest trade and cultural ties with China in the 
United States. China has embarked on an aggressive outward investment effort.  Given the Greater 
Seattle region’s relationships and assets, there are great opportunities to attract Chinese FDI.

Tactic 1: Explore piloting a series of “investment education” seminars (both in Greater 
Seattle and in China) that are targeted at Chinese investors

Tactic 2:  Build upon and market the Invest Washington website

Tactic 3:  Create a ChinaSF-like organization for the Greater Seattle area

■■ Work with the Washington State China Relations Council (WSCRC) and TDA 
who are already attempting to build such a structure in coordination with cities 
across the region, Washington State and economic development organizations, 
in partnership with industry 
leaders

■■ Open a ChinaSeattle office in 
China to increase the region’s 
presence in the country

 

MOU Signing with Canton Business Alliance 
and the Trade Development Alliance of 
Greater Seattle - Governor Inslee, Bellevue 
Mayor Conrad Lee, and others stand behind 
as witnesses.
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PERFORMANCE MEASUREMENTS

The Importance of Measurements

The Global Trade & Investment Plan provides 
an actionable plan to move foreign direct 
investment (FDI) and the export capacity of 

the Greater Seattle region forward.  The objectives, 
strategies and tactics have been developed carefully 
and thoughtfully, but the economic development 
organizations, plan stakeholders and the region need 
measurable actions and targets to track success. 
The ability to make necessary course corrections 
throughout implementation and demonstrate success 
is critical to effective plan implementation and 
continued buy-in from key stakeholders.

Challenges to Tracking Success

The plan authors are presented with three significant 
challenges to developing successful measurements. 
First, establishing baseline data is very difficult. The 
data available for FDI is primarily from 2011 and is 
focused on employment levels in foreign owned firms. 
Defining success with this data is difficult because 
growing employment in foreign-owned firms could 
be a net gain (adding more foreign owned firms) or 
transfer of ownership from US to foreign entities (no 
net gain, just a shift of jobs from domestic to FDI).  

Data lag is also a challenge. The strategy is predicated 
on baseline data from 2011. This limits the utility of 
data to make near real-time course corrections in the 
strategy implementation. For example, relying solely 
on Bureau of Economic Analysis data, the efficacy of 
implementation activities performed in 2015 and 2016 
will not be measurable until 2020.

Lastly is the issue of causation versus influence.  
There are occasions where economic development 
organizations and local governments are directly 
involved in orchestrating an FDI deal or helping a 
company start exporting their products. More often, 
though, economic development organizations 
and local governments play the role of positively 
influencing these activities by providing market 
intelligence, connecting interested parties and 
improving the overall environment for FDI and exports 
activities to occur. These activities are much harder to 
track and even harder to quantify. 

Systems for Tracking Success

So, while some measurements will use data that 
comes from the Bureau of Economic Analysis, the 
primary focus will be on what the region’s economic 
development organizations can track themselves, 
using local and national trade journals, board 
member intelligence, customer service surveys and 
other industry contacts in the region.  Tracking what 
companies and investments these organizations 
have played a role in attracting can help to measure 
whether the strategy is being successful, but the 
collaborative tracking itself will also help the region 
leverage its constituent pieces for greater success.

More often though, economic 
development organizations and 
local governments play the role of 
positively influencing these activities 
by providing market intelligence, 
connecting interested parties and 
improving the overall environment for 
FDI and exports activities to occur. 

Back row, left to right: Ning Zhang, Director of Director of 
International Exchanges and Cooperation, Southern Medical 
University; Wenyuan Li, President of Nanfang Hospital; 
Yanhong Yu, President of Southern Medical University; 
Caifang Su, Deputy Director General of Guangdong Foreign 
Affairs Office; and Yali Wu, Section Chief of Guangdong 
Foreign Affairs Office. Front row, left to right: Richard Kozarek, 
MD; Michael Glenn, MD; and Homer Lane. (2014)
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Measuring Progress on Plan

1. Increase FDI into advance industries. 

■■ As part of the FDI Working Group, share and 
collect investment related data, such as the 
number of greenfield investments and level 
of equity investments (by dollar amount or 
number) 

■■ Use available data to determine region’s rank 
in percentage of FDI employment in advanced 
industries sector

2. Increase by 25% the number of firms investing 
in the region from traditional sources of FDI 
(Germany, UK, Japan, France and Canada) over 
the next five years. 

■■ Increase the number of recruitment missions 
to these markets, better define targets and 
track success/outcomes

■■ Increase the number and geographic diversity 
of local elected officials participating in 
recruitment missions to these markets

■■ Increase the number of unique visitors to 
Invest Washington website from these markets

■■ Increase the number of delegations recruited 
to Greater Seattle from these markets

■■ Increase the number of firms from these 
markets located in Greater Seattle

■■ Assist with the expansion of these firms as 
measured by employment

■■ Implement customer service survey following 
client engagement

3. Increase by 25% the number of firms investing 
in the region from major Asian export 
customers in the next five years. Adjust this 
number accordingly as the region participates 
in the Brookings Export Initiative in 2015.

■■ Increase the number of recruitment missions 
to these markets

■■ Increase the number and geographic diversity 
of local elected officials participating in 

recruitment missions to these markets

■■ Increase the number of unique visitors to 
Invest Washington website from these markets

■■ Increase the number of delegations recruited 
to Greater Seattle from these markets

■■ Increase the number of firms from these 
markets located in Greater Seattle

■■ Assist with the expansion of firms from these 
markets in Greater Seattle as measured by 
employment

4. Increase the number of companies exporting 
in the Greater Seattle region by 10% in the 
next five years. Adjust accordingly based on 
participation in the GCI export program in 
2015. 

■■ Increase the number of companies exporting 
(2014 baseline)

■■ Increase the number, attendance and 
geographic diversity of export seminars 
produced by economic development 
organizations

■■ Increase the number, attendance and 
geographic diversity of capacity-building 
seminars organizations produce for small 
businesses in traded sectors

■■ Actively participate in the GCI export planning 
process
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IMPLEMENTATION PLAN

In order to support implementation of the Global Trade & Investment Plan, the FDI Working Group, a public/
private group established by the Trade Development Alliance, Washington State Department of Commerce, 
the economic development councils and economic development community, and consisting of industry 

experts and key regional leaders, will provide oversight of the region’s trade and investment strategies. The Trade 
Development Alliance and the EDC of Seattle and King County will take the lead on convening and staffing the FDI 
Working Group on a quarterly basis to ensure engagement in the core strategies that support the overall goal of 
the Global Trade & Investment Plan, generation of public support, financial resources, and policy recommendations 
that further enhance implementation of the plan.

The FDI Working Group will meet to support a phased implementation approach, including progress toward the 
outlined performance metrics. Within the FDI Working Group, different organizations will be identified as strategy 
“leads.” To some degree, these leads will be able to prioritize and determine owners for implementing specific 
tactics. 

The FDI Working Group, together with the strategy leads identified in the table below will meet in early 2015 to 
determine how the strategies will be prioritized and a timeline for implementation to take place over the course of 
five years.

STRATEGY STRATEGY 
LEADS

1 Double-down on broad-based regional economic collaboration. Commerce, 
TDA

Tactic Year One Outward 
Year(s)

Build up the capacity of the existing FDI Working Group con-
vened by the TDA and economic development organizations 
to target FDI opportunities

Utilize the region’s IMCP designation, private foundations, 
industry grants and other revenue streams to help with data 
and research needs.

Increase the number of FDI clients the Greater Seattle econom-
ic development community works with cross-jurisdictionally

Ensure the region’s next regional economic strategy acknowl-
edges the need for increased global fluency within the region.

2 Convert export partners to investors in advanced industries. PSRC, TDA

Tactic Year One Outward 
Year(s)

Deploy a marketing campaign aimed at potential investors 
from Asian emerging FDI countries including China, South 
Korea and India that brands the Greater Seattle region as an 
investment destination

Identify local gaps in industry supply chains and targeted 
clusters to target companies from export partner markets to fill 
those gaps
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Increase, leverage and better coordinate TDA, Commerce, and 
other economic development organizations’ trade missions to 
export partner markets to ensure conversion to investment

Identify opportunities to promote and leverage tax credits and 
incentives to attract FDI to the region

3 Help SMEs access new capital and export markets. Commerce, 
ADOs

Tactic Year One Outward 
Year(s)

Work with the region’s angel investment firms, venture 
capital firms (VCs), financial institutions and startup support 
system (incubators, accelerators, etc.) to help recruit potential 
investors

Convene quarterly meetings to foster this collaboration and 
coordination with financial services firms and the startup 
support system

Connect visiting potential investors/delegations with the 
region’s angel investment firms, VCs, financial institutions and 
startup support system to help ensure foreign capital is more 
accessible for SMEs

Continue to amplify existing export resources and make them 
available to SMEs and build on Commerce’s export assistance 
program

4 Develop the potential investor pipeline: international students and tourists. TDA, Higher 
Ed, Tourism

Tactic Year One Outward 
Year(s)

Coordinate economic development organizations with tourism 
development/promotion organizations in order to better lever-
age outbound missions by both

Support greater resources for tourism promotion for the region 
and state

Initially, work with the top five higher education institutions that 
attract the most international students to provide students and 
their families’ information about the region; if successful, expand 
this collaboration to other institutions

Advocate for more international flights through Sea-Tac 

Attract more international conventions and corporate board 
meetings

Leverage the possibility of a University of Washington – inter-
national university collaboration
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5 Leverage strong ties to China for increased investment Commerce, 
WSCRC

Tactic Year One Outward 
Year(s)

Explore piloting a series of “investment education” seminars 
(both here and in China) that are targeted at Chinese investors

Build upon and market the Invest Washington website 

Create a ChinaSF-like organization for the Greater Seattle 
region.

Full execution of the Global Trade & Investment Plan extends for several years, with the need for initial funding to 
support a five-year work plan that would provide project management, marketing resources and administrative 
support to help prove the concept and further realize the proposed performance metrics. 

Implementation of the Plan will be delivered primarily through existing organizations and with resources in 
the form of in-kind staffing contributions from partner agencies. However, additional sources of funding would 
serve to significantly bolster the overall effort and increase the rate at which the strategies and tactics could 
be implemented and objectives accomplished. This approach encourages continued collaboration, regional 
efficiency, and a cultural shift within organizations to support global trade and FDI.

.

30-person delegation from Nanjing, China 
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SUMMARY OF KEY POLICY 
PROPOSALS   

Strong state and federal partnership are vital to 
the success of the Greater Seattle Region Global 
Trade & Investment Plan.  In concert with other 

regions participating in the Brookings Metro Foreign 
Direct Investment (FDI) Pilot Project, as well as other 
urban metro regions, the Greater Seattle region can 
help increase awareness and produce impact about 
its global initiatives by advocating for key policy and 
funding proposals.  These policy initiatives will evolve 
over time throughout the implementation of the Plan, 
as certain items are resolved, while others are newly 
surfaced.  Key to the success of state and federal 
partnerships and advocacy will be the regular and 
ongoing engagement of those officials, staff, related 
stakeholders such as the Washington Council on 
International Trade, and global and national economic 
development initiatives such as SelectUSA.

Key Policy Issues

■■ Federal FDI Investment and Legislation: 
Support federal legislation such as H.R. 2052, the 
“Global Investment in American Jobs Act of 2013,” 
which fosters initiatives in support of increasing 
Foreign Direct Investment and funding for a 
National Investment Initiative to attract $1 trillion 
in FDI over the next five years. While FDI can 
enhance the country’s economic strength, policies 
and investment should not disadvantage domestic 
investors or companies.

■■ Global Investment & Trade Data: Support 
federal and state efforts to obtain and share data 
about foreign direct investment and exports on 
an annual basis, rather than every three years as is 
current practice for federal data from the Bureau of 
Economic Analysis.  This data should include both 
employment and investment information.  The 
additional and more frequently-derived data will 
help the region address emerging opportunities 
while implementing the regional plan and better 
communicate progress to stakeholders and the 
public.

■■ Ex-Im Bank: Support the reauthorization of the 
Export-Import Bank of the United States. As the 
United States’ official export credit agency, the 
Export-Import (Ex-Im) Bank supports American 

jobs by helping to finance the export of US 
goods and services to international markets.  By 
matching the financing that other countries’ 
governments provide, the Ex-Im Bank levels the 
playing field for US companies, enabling them 
to turn export opportunities into sales that help 
maintain and create US jobs and contribute to 
a strong national economy.  The Ex-Im Bank 
is a self-sustaining agency that operates at no 
net cost to US taxpayers and does not compete 
with private sector lenders but provides export 
financing products that fill gaps in trade financing.  
Hundreds of Washington state employers, many 
of them small businesses, depend on Ex-Im 
Bank financing to support their exports.  Unless 
Congress acts, the Ex-Im Bank will expire on June 
30, 2015. 

■■ Trade Policy Agreements: Engage with the 
Washington State Congressional delegation and 
other relevant policy makers on trade agreement 
considerations.  Negotiations continue on a 
variety of multilateral trade agreements, including 
the trans-Pacific Partnership (TPP) and the 
Transatlantic Trade and Investment Partnership 
(TTIP).  These negotiations do not happen in 
a vacuum but in the context of other regional 
multilateral agreements such as China’s proposed 
Free Trade Area of the Asia Pacific and a variety 
of bilateral negotiations.   TPP, TTIP and other US 
trade efforts will have important impacts on our 
technology, agriculture and other industries. The 
negotiations will address both tariff and non-tariff 
barriers and if successful could open up markets 
for Greater Seattle businesses.  It is important our 
region stays engaged on these trade negotiation 
efforts, working with the Washington State 

Delegates from the Aerospace and Business Development 
Mission to Dubai and Abu Dhabi with Abu Dhabi Aircraft 
Technologies, 2013
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Congressional delegation. 

■■ Harbor Maintenance Tax: Support efforts to 
continue to reform the Harbor Maintenance 
Tax (HMT) to ensure competitiveness for Puget 
Sound Ports. The Harbor Maintenance Tax (HMT) 
is a federal tax paid by shippers based on the 
value of goods imported through ports. The tax 
is ostensibly placed in a trust fund for the stated 
purpose of maintenance dredging of federal 
navigation channels.  Unfortunately, the scope and 
implementation of this tax puts many Washington 
state ports at a disadvantage in several ways.  First, 
although the HMT has annual revenue of more 
than $1.4 billion – enough 
to address most of the 
country’s dredging needs 
– annual expenditures for 
channel maintenance over 
the past five years have 
averaged less than $800 
million. These surplus 
dollars are often used 
for other purposes while 
channels go inadequately 
maintained. For the many 
Washington state ports 
that rely on these funds to maintain essential 
navigation channels, this diversion of funds takes 
vital revenues away from important infrastructure 
projects.  Of additional concern for Washington 
state, the majority of the HMT revenue goes to 
fund work at East Coast and Gulf Coast ports. 
Given that a large portion of HMT revenues are 
collected at Washington state ports, this system 
creates an inequitable return on investment for our 
state, and benefits ports elsewhere in the country 
that are increasingly our competitors, particularly 
with the Panama Canal widening.

■■ China and India — Increase US competitiveness 
in trade with China and India: The U.S.-China 
trade relationship is increasingly important, 
due to China’s rising middle class and China’s 
growth as a leading global economy and trading 
partner. While there is a range of issues that 
undermine competitiveness of US businesses in 
China – including market access and intellectual 
property rights enforcement – it is essential 
that attempts to mitigate these barriers do 
not undermine the progress made on strong 

two-way trade between the countries.  China is 
Washington state’s top trading partner across 
many categories. Many Washington state retail, 
apparel and manufacturing companies leverage 
China as a key part of their global supply chain, 
and many Chinese imports destined for the 
rest of the country flow through the region’s 
ports – providing jobs not only at our airports 
and seaports but also in freight support service 
businesses. 
 
The Obama Administration has highlighted US-
India relations as a top priority, in part due to the 
growing US-India trade relationship. In fact, US 

exports to India have increased 
over 400 percent over the last 
decade, thanks partly to India’s 
average GDP growth rate of 
7.8% over that period and a 
rapidly expanding middle class. 
The world’s largest democracy – 
with a population of 1.24 billion 
– holds great potential for US 
companies, although significant 
restrictions on market access, 
IPR and foreign investment still 

must be addressed.  In 2013 Washington state 
exported a record of $2.3 billion worth of goods to 
India, a 75% increase over the year before, making 
India the 8th largest destination for Washington 
state exports. If India makes more progress in 
opening its market and enforcing IPR, there will be 
tremendous potential for Washington companies. 
 
Washington state’s economy is increasingly 
dependent on a successful US-China and US-India 
trade relationship, and it is essential that productive 
efforts to increase competitiveness with these two 
countries be supported. Moving forward, the best 
way to achieve sustainable, competitive US-China 
and India trade partnerships is through fairly 
enforcing existing rules and engaging in productive 
dialogue to increase mutually beneficial trade and 
economic collaboration.

■■ Transportation Infrastructure: Support 
for increased state and federal investment in 
transportation infrastructure, particularly freight 
mobility. Support reauthorization of the federal 
the Moving Ahead for Progress in the 21st 
Century Act (P.L. 112-141 – “MAP-21”), a statewide 
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transportation package, and the build out of 
Sound Transit’s high capacity transit system.  
 
In an increasingly interconnected economy, 
the ability to move people and goods reliably 
and quickly is essential for both consumers and 
businesses. Unfortunately, freight bottlenecks 
and other forms of congestion already cost US 

businesses about $200 billion a year – both 
because of the increased price to ship goods as 
well as transportation costs for raw materials 
and other inputs.  Underinvestment by state and 
federal governments and the lack of a national 
freight policy are two key barriers to truly taking 
advantage of the global marketplace.  Freight 
mobility is particularly important to Washington 
state’s international competitiveness.  For example, 
at least 70% of the freight coming in through 
the Ports of Seattle and Tacoma is bound for 
destinations in the rest of the United States, 
meaning that shippers only choose the region’s 
ports if they believe that they can efficiently and 
affordably get their goods from here to places 
like Chicago.  Similarly, Washington exporters and 
importers rely on the ability to get their products 
from suppliers and to customers; if Washington’s 
freight mobility infrastructure does not allow this 
in a reliable and efficient manner, they will have to 
divert their freight elsewhere.

■■ Education and Talent: Increase state investment 
in capacity and concurrent accountability in 
education systems, from preschool through higher 
education, including the region’s community and 

technical colleges, research institutions and worker 
retraining programs.  A well-educated workforce 
is a critical factor in global competitiveness.  The 
talent pipeline developed in the preschool-12th 
grade system is essential for students from the 
region to fulfill current demand.  This support 
should also target efforts to address workforce 
gaps in STEM occupations in the state K-12 and 
higher education systems, as well as programs that 
support commercialization of university research 
and innovation.

■■ Tourism — Increase international tourism 
through federal travel visa reform and 
establishment of a statewide tourism initiative: 
Travel is the United States’ top service export, 
generating around $153 billion in annual exports, 
which supports 1.1 million US jobs. Every dollar a 
foreign tourist spends in the United States counts 
as an export, and foreign tourists spend an average 
of $4,000 per trip on US goods and services. While 
global travel increased by 40 percent from 2000 to 
2010, the limitations of the US visa system reduced 
the US share of global travel from 17 percent to 
12.4 percent in that same period. 
 
Increasing travel to the United States by reforming 
the visa system would be a highly effective 
economic stimulus that would inject billions into 
the economy and create millions of American jobs. 
If the United States had simply kept up with its 
share of growth over the last decade, the country 
would have welcomed 78 million more visitors, 
generating $606 billion in spending and 467,000 
jobs.  Visa barriers are not only a loss for the leisure 
tourism industry, but also impede the success 
of US international businesses; international 
customers have a difficult time traveling here to 
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do business, and foreign employees of American 
companies cannot visit their offices without 
unnecessary delay. 
 
In 2008, Washington state eliminated its state 
tourism office and eliminated all state funding 
for tourism. Surrounding states and provinces 
invest millions of dollars a year into their tourism 
programs. The state is losing market share to 
surrounding states. Several years ago, a private-led 
effort, the Washington Tourism Alliance (WTA), was 
created to develop a statewide tourism program 
funded by industry assessments.  WTA has already 
received bridge funding to continue developing 
the assessment model and has been working with 
a number of state agencies to finalize the model.  
Legislation to authorize the assessment model will 
be introduced in the 2015 state legislative session.

■■ Economic Development Funding and Systems: 
Increase investment and coordination in local 
economic development implementation, 
particularly related to foreign investment and 
trade. 

■❍ Support increased funding for the Washington 
State Department of Commerce’s international, 
recruitment and sector lead programs, 
including increased presence overseas.

■❍ Support increased funding for regional 
Associate Development Organization/Economic 
Development Councils.

■❍ Support increased funding for the Trade 
Development Alliance of Greater Seattle and 
other internationally-oriented economic 
development organizations in the region.

Delegation from Korea lead by the Honorable Han Duck-
Soo, Chairman of KITA and former Prime Minister;  
Governor Jay Inslee and King County Councilmember  
Pete von Reichbauer

International Leadership Mission to Vietnam – PATH offices 
(2014)

Life Sciences and Investment Mission to China (2014)
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■■ Foreign Travel: Throughout interviews with 
foreign owned companies in the Market 
Assessment, interviews stressed the importance 
of building and maintaining strong relationships 
with state and local elected officials and staff.  This 
is important both while recruiting companies, 
but also the aftercare once a company decides to 
invest.  More needs to be done in the region to 
support, and foster public support, for strategic 
international travel, including by public officials 
and staff. 

■■ The State Trade and Export Promotion 
program (STEP), administered by Small Business 
Administration (SBA) plays a valuable role in 
helping Washington State small businesses expand 
export sales.  Congress is considering legislation to 
make STEP a permanent program, which should 
be approved. 
 
Washington State leveraged STEP funds in the first 
two years of the grant to provide export assistance 
to 446 small businesses, resulting in an increase of 
$136 million actual export sales and $276 million 
in forecasted export sales. This activity placed 
Washington state 1st in the country for years 1 
and 2 for export sales as a result of STEP grant 
supported activities. The STEP grants received by 
Washington state have helped fund successful new 
initiatives such as the Export Voucher program, 
export promotion in India for the first time for 
Washington state, and participation in a series of 
targeted industry trade shows in Europe.

■■ Support Economic Development Incentives 
that lead to job recruitment, retention and 
expansion. These include Business & Occupation 
(B&O) and Research and Development (R&D) 
tax credits, aerospace incentives, and food 
processing and agricultural incentives. These key 
tax policies should be maintained so that jobs and 
opportunities to capture foreign investment are 
not lost. In addition, all tax incentives should be 
reviewed periodically to assure that they provide 
intended returns.   

Compared to domestic firms, 
foreign-owned firms in the US:
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MARKETING AND COMMUNICATIONS PLAN 

The purpose of the Marketing and Communications Plan is to leverage and enhance existing efforts to 
promote and brand the Greater Seattle region as a premier center for trade and FDI; to promote exports as 
a growth opportunity to Greater Seattle companies and to increase community buy-in and engagement for 

the Greater Seattle Region Global Trade & Investment Plan.

The Marketing and Communications Plan identifies several steps to achieving these goals, including:

■■ Promote Greater Seattle as a world-class destination for trade and investment to international and local 
audiences

■■ Continue to brand Greater Seattle as a world-class destination for investment to potential foreign investors and 
trade partners, and build off of the regional branding efforts established by the Trade Development Alliance of 
Greater Seattle

■■ Develop collateral that provides information and contacts (such as ADOs, industry associations, Washington 
State contacts, and trade organizations), to potential investors located in Greater Seattle and abroad and a folio 
piece that identifies potential investment opportunities (such as EB-5 and equity investment opportunities)

■■ Equip elected officials and economic development organizations with the tools necessary to promote trade 
and inbound investment and partnership in their jurisdiction (this could include regional messages and 
speaking points on the importance of FDI to regional economic prosperity)

■■ Increase community understanding, buy-in and engagement for FDI and trade in Greater Seattle

Action Items

■■ Create an FDI Communications Suite

■❍ Create a communications suite for potential foreign investors that promotes Greater Seattle as a premier 
destination for FDI, including key regional messages; specific investment opportunities in Greater Seattle, 
and regional contacts  

■❍ Create an FDI Toolkit for elected officials and economic development officials to include: one-pager of data: 
economic benefits of trade and FDI in the region and state; one-pager of key messages; one-pager glossy of 
state & regional map with foreign owned companies in each legislative district in the state

■❍ Re-brand FDI newsletter as “Trade & FDI Newsletter” and re-launch in multiple languages. This newsletter 
contains postings from various news sources of foreign company success stories in Greater Seattle; 
submissions from the four-county area; upcoming trade shows and FDI-related events in Greater Seattle, 
and trade resources. This was originally a product of the FDI Working Group, published monthly, distributed 
to local and international contacts.   

■❍ Identify target audience in foreign markets and 
sectors by building off of and prioritizing 
target markets identified by the Trade 
Development Alliance and sectors identified 
by ADOs and Puget Sound Regional Council. 
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■■ Establish timeline for year-long promotion and 
marketing campaign, starting with the launch of 
the Greater Seattle Global Trade & Investment 
Plan at the EDC 43rd Annual Economic Forecast 
Conference

■■ Produce public program (s) on current events 
related to FDI and exports, such as an update on 
EB-5; SME strategies for tapping into overseas 
customers; tapping sovereign wealth funds; etc.

■■ Leverage “Invest Washington” website http://
www.investwashington.org/ as a clearing house 
for events and other FDI information and activity, 
curated by the FDI Working Group. Explore each 
member of the FDI Working Group hosting a link 
to this site

■■ Explore creating a “communications corner” for 
each organization in the FDI Working Group, 
where news about meetings and FDI related 
activities can be posted

■■ Involvement of local and foreign media outlets

■❍ Develop schedule for pitching OpEd’s and 
FDI/export “success stories” to local and 
foreign media channels (could be signed 
by the county-specific ADO, foreign firm, 
representative from the core group)
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This report was developed by the Economic Development Council of Seattle and King County, Trade Development Alliance of Greater Seattle, Washington 

State Department of Commerce, Puget Sound Regional Council, King County and the Economic Development Councils in Snohomish, Pierce and Kitsap 

Counties through the collaboration of political, business, and civic leaders of Greater Seattle region. The conclusions and recommendations of this report 

are solely those of its authors and do not reflect the views of the Brookings Institution or JPMorgan Chase. The Brookings Institution is a private non-profit 

organization. Its mission is to conduct high-quality, independent research and, based on that research, to provide innovative, practical recommendations 

for policymakers and the public. Brookings recognizes that the value it provides is in its absolute commitment to quality, independence and impact, and 

makes all final determinations of the scholarly activities in the Global Cities Initiative, including the research agenda and products.

The Global Cities Initiative is a joint project of the Brookings Institution and JPMorgan Chase to help metropolitan private and public sector leaders grow 

their regional economies by strengthening international connections and competitiveness through exports, foreign investment, and other strategies.  GCI 

activities include producing research and data for better decision-making, fostering policy and practice innovations, and promoting collaboration and 

replication through a peer learning network.  For more information, see http://www.brookings.edu/about/projects/global-cities or www.jpmorganchase.

com/globalcities.


